WALTHAM ABBEY TOWN COUNCIL

TOWN HALL, HIGHBRIDGE STREET, WALTHAM ABBEY, ESSEX EN9 1Dt

N Page E-MAIL: townclerk@walthamabbey-tc.gov.uk

Town Clerk
TEL: 01992 714949

YOUR REF:

ourRrer: NP/MG

YOU ARE HEREBY SUMMONED to a

meeting of Waltham Abbey Town Council (Accounts) to
be held at the Town Hall at 7:00 p.m. on

Wednesday 19th June 2024, for the purpose of
transacting the business set out below.
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AGENDA

1. Recording of Meetings: To note that this meeting may be recorded or filmed and will be
capable of repeated viewing or another use by such third parties. It is possible that any such
recording may capture images and this may result in the possibility that images will become
part of the broadcast. This may infringe human and data protection rights. To avoid this
please move to the rear of the room. Anyone present intending to record the meeting, or
any part thereof, must declare their intention to the Chairman and Officers before the
meeting commences.

2. Apologies for Absence: To receive apologics for absence.

3. Disclosure of Interest: To Under the Relevant Authorities (Disclosable Pecuniary Interests)
Regulations 2012, made under 5.30 (3) of the Localism Act, Members must declare any
Disclosable Pecuniary Interests which they may have in any of the items under consideration
at this meeting.




TO:

Public Questions: Members of the Public are invited to submit questions to the Town
Clerk for consideration at meetings, these must be received no later than 3pm on the
day prior to the meeting. Please send your questions to townclerk@walthamabbey-

tc.gov.uk

Annual Return:
a) Annual Internal Audit Report 2023,/2024: To receive the Annual Internal Audit Report

(Enc.1)

b) Annual Governance Statement: To note Minute Reference 573/24 Internal Control
Measures, Minute Reference 574/24 Annual Governance Statement 2023/24 and Minute
Reference 575/24 Internal Audit Report (reports attached at Enc. 2, Enc. 3 and Enc. 4) and
to approve the Annual Governance Statement on the Annual Governance and
Accountability Return for the year ended 315 March 2024 (Enc. 5)

c) Statement of Accounts Year to 315 March 2024: To approve the Statement of Accounts
for the year to 31 March 2024. (Enc. 6).

d)Accounting Statement:

(i) To consider the Accounting Statements by full Council.

(i) To approve the Accounting Statements by resolution; and

(iii) To ensure the Accounting Statements are signed and dated by the person presiding
at the meeting at which that approval is given.

Exclusion of Press and Public: (If required) To consider that in view of the confidential
nature of the business about to be transacted, it is advisable in the public interest that
the press and public be temporarily excluded and they are instructed to withdraw.

The Mayor
Deputy Mayor
All Members of the Council

12™ June 2024
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Internal Audit 2023-24 (Final Update Report)
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Background and Scope

All town and parish councils are required by statute to make arrangements for an independent
internal audit examination of their accounting records and system of internal control, and for
the conclusions to be reported each year in the Annual Governance and Accountability Return
(AGAR). Auditing Solutions Ltd was appointed to undertake this function on behalf of
Waltham Abbey Town Council for the 202324 financial year.

This report sets out the results of our final audit in relation to 2023-24, which was undertaken
on 22" May 2024. It updates the reports issucd after our interim audit visits in November 2023
and March 2024. We wish to thank the Responsible Financial Officer, other staff members
and the Council’s external accountant for providing the information and explanations required
to enable us to complete our audit work.

Internal Audit Approach

In carrying out the audit, we have had regard to the materiality of transactions and their
susceptibility to potential mis-recording or mis-representation in the year-end Statement of
Accounts. We employ a mix of 100% substantive testing or selective sampling techniques,
where considered applicable.

Our audit programme is designed to afford assurance that the Council’s financial systems and
internal control arrangements are robust and operate in a manner which ensures effective
probity of transactions and affords a reasonable probability of identifying material errors in, or
possible abuse of, the Council’s own and the national statutory regulatory framework. The
programme is also designed to facilitate our completion of the *Annual Internal Audit Report’
in the AGAR, which requires independent assurance over a number of internal control
objectives.

Overall Conclusion

We have completed and signed the ‘Annual Internal Audit Report’ on Page 3 of the 2023-24
AGAR. With one exception, we have concluded that, in all significant respects the internal
control objectives as set out in that report were being achieved throughout the financial year to
a standard adequate to meet the needs of the Council. The exception relates to an error in
relation to the advertisement of the public inspection period for the 2022-23 accounts, which
is explained further in the detailed report below.

In the following sections, we explain the objectives of each area of our audit, summarising the
work undertaken and our findings. We have continued to follow up on the matters highlighted
in our interim audit reports and have confirmed that appropriate steps have either been taken,
or are being progressed, to address our recommendations, as set out in the detailed report below.
There is one further matter arising from our final audit work that requited a formal
recommendation. This is detailed in the report, together with our recommendation for action.
We ask that Members consider the content of this report and respond to our recommendation
in due course.

This report has been prepared for the sole use of Waltham Abbey Town Council. To the fullest extent
permitied by law, no responsibility or liability is accepted by Auditing Solutions Ltd to any third party who
purports to use or rely, for any reason whatsoever, on this report, its contents or conclusions.




Detailed Report

Accounting records & Banking arrangements

Our objective is to confirm that the accounting records are accurate and up to date. with no
anomalous entries in the cashbooks or financial ledgers, and that appropriate banking
arrangements are in place.

The Council continues to maintain its accounting records using the RBS Rialtas ‘Omega”

software, which is generally acknowledged as a market leader for local councils. DCK
Accounting Solutions Ltd (DCK) is contracted to undertake the detailed accounting function
throughout the year and to prepare the end of year accounts.

An HSBC Current Account is used for day-to-day banking activities. There is an automatic
daily sweep to a Business Money Manager account leaving £2,500 in the current account. The
Council also operates an Imprest Account with HBSC and maintains a commercial card. which
is mainly used for online purchases. Other funds not required for immediate use are held in a
CCLA Public Sector Deposit Fund account, which is an instant access account.

During the course of our audit work, we have conlirmed the following:

» The opening trial balance on Omega for 2023-24 agreed to the closing balances in the
2022-23 AGAR;

» The financial ledgers remained “in balance™ throughout the financial year:

» The accounting code structure is appropriate to meet the Council’s budget reporting
and control requirements:

> Journals and manual adjustments to the ledger are undertaken by DCK. with an
appropriate audit trail within Rialtas:

» The detail of the accounting entrics in the main combined cashbook for the Current and
Business Money Manager accounts, including the ‘sweeps’ between the accounts. and

for the Imprest Account cashbook, reconciled fo the supporting bank statements for
four sample months (May, September and December 2023, plus March 2024);

» There were no unreconciled items in the income recontciliation cashbook as at 3%
March 2024;

> From our review of the detail of the bank reconciliations as at 31* January 2024 and
31°' March 2024, there were no fong-standing un-~cleared cheques or anomalous entries;

» Regular back-ups of the Omega accounts arc made by DCK, during their twice-monthly
visits and we have confirmed that the Council’s other I'T systems continue to be backed-
up on the Cloud on a daily basis by its I'T support providers, Altodigitial Networks Ltd.

» The bank balances as at 3 1% March 2024 have been reported correctly in Section 2. Line
8 of the draft AGAR, and

» The External Auditors completed their work on the Council’s 2022-23 AGAR. Their
‘Report and Certificate’ was issued on 26" September 2023, and has been published on
the Council’s website. The matters arising were considered by the Policy & Resources
(P&R) Commitiee on 14" December 2023, the minutes of which were reporied to the
Full Council on 28" February 2024.
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In our first interim audit report, we recommended that copies of relevant bank statements (or
similar documents) should be made available for Member verification, on a periodic basis,
inciuding for the CCLA Public Sector Deposit Fund, and that there should be evidence of
Member verification of these balances as well as the Omega figures. We have confirmed that
this recommendation has been taken on board.

In their ‘Audit Report and Certificate’ on the 2022-23 AGAR, the External Auditors drew
attention to the late publication of the document and highlighted the need to ensure that, going
forward, the arrangements for the exercise of public rights of inspection of the accounts comply
fully with regulatory requirements.

Conclusion

There are no matters arising from our final audit work that require a formal
recommendation. However, as highlighted pre viously, we would remind Members that, when
approving the 2023-24 AGAR, the Council must answer “No” to Section 1, Assertion 4, due
10 the error made in relation to fiming of the advertivement of the public inspection period
Jor the 2022-23 accounts. It has also been hecessary for us to answer “No” to Internal
Control Objective M when completing the ‘Annual Internal Audit Report’ on Page 3 of the
AGAR.

Corporate Governance

Our objective is to confirm that the Council has robust corporate governance arrangenients in
place and that, as far as we may reasonably be expected to ascertain (as we do not attend
Council or Committee meetings), all meetings are conducted in accordance with the adopted
Standing Orders and Financial Regulations and that no actions of a potentially unlawful nature
have been or are being considered for implementation.

During the course of our audit work, we confirmed the following:

¥ Our review of the agendas and minutes of the meetings of the Council and its standing
committees held during the year did not identify any issues that we consider might have
an adverse effect, through litigation or other causes, on the Council’s future financial
stability;

» The Standing Orders and Financial Regulations continue to be kept under regular
review. Revised Financial Regulations were adopted at the P&R Committee on 14
March 2024 and updated Standing Orders were adopted at the P&R meeting on 4" April
2024;

> At its meeting on 14" March 2024, the P&R Committee considered the Council’s
internal control arrangements and the detailed assertions set out in the Annual
Governance Statement (Section | of the 2023-24 AGAR), in advance of the formal
approval of that document by the Council in June 2024,

> At present, the Council does not meet all of the criteria necessary to adopt the General
Power of Competence. From our discussions with the RFO, we confirmed that the
specific legal powers applying to particular decisions are now being included within
reports;

In our first interim audit report, we highlighted the need for the Council to ensure that it
complics with the requirements of the Local Authority Transparency Code 2015 regarding the
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information that should be published on its website, in particular, regarding agenda papers.
From our discussions with the RFQ, we have conlirmed that action is being taken to address
this issue, within the constraints of the current website. We will review progress during our
2024-25 audit work.

Conclusion

There are no further matters arising that require a_formal comment or recommendation,

Expenditure and VAT

Our objective in this area is to ensure that:
» Council resources are released in accordance with its approved procedures and budgets;

» Payments are supported by appropriate documentation. either in the form of an original
trade invoice or other appropriate form of document confirming the payment as due
and/or an acknowledgement of receipt. where no other form of invoice is available:

> Any discounts due on goods and services supplied are identified and appropriate action
taken to secure the discount;

» An official ordering process is in place and applied where appropriate - acknowledging
that a range of goods and services arc provided under contractual arrangements (e.g.,
grass cutting, utilities) or required by lcgislation (e.g., payment of non-domestic rates);

> The correct expense codes have been applied to invoices when processed; and

» VAT has been appropriately identilicd and coded to the VAT control account for
periodic recovery.

We have completed our review of the procedurcs in place in this area, selecting a further sample
of payments for examination to check that they were made in accordance with the approved
working practices and complied with the above criteria. Our testing sample for the year
included all individual payments in excess ol £4,000, together with a more random sample of
every 50™ cashbook expenditure transaction, irrespective of value. The gross value of payments
examined amounted to just over £410,000, which cquates to approximatcly 54% of total non-
pay transactions. There were no matters arising (rom our review.

We have confirmed that VAT Returns continuce to be submitted quarterly in electronic format,
as required by extant legislation, with the detail being reconciled to the Omega financial ledger.
By the time of our final audit visit, the returns for all four quarters had been submitted and
reimbursement received from HMRC.

The Council makes use of an HSBC Commercial Card. At our final audit visit, we reviewed
the payments relating to the Card statement to 29 March 2024 and confirmed that these were
appropriate to the Council’s business needs and that there was adequate supporting
documentation.

As part of our testing of expenditure, we considerced the arrangements for the tendering of the
contract for Cemetery resurfacing. We confirmed that a sound approach was taken to the
management of the tender process. Approval of the tender was given by the P&R Committee
at its meeting on 8™ November 2023.
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Conclusion

There are no matters arising from our final audit work that require a formal comment or
recommendation,

Assessment and Management of Rislk

Our objective is to confirm that the Council has put in place appropriate arrangements to
identify all potentially significant areas of risk ol both a financial and health and safety nature,
whilst also ensuring that appropriate arrangements exist to monitor and manage those risks in
order to minimise the opportunity for their coming to fruition. In the course of our audit work,
we confirmed that:

» The risk management arrangements (risk register and overall risk management strategy)
were considered by the P&R Committee on 14th March 2024, ensuring that the Council
complied with the regularity requirement to review these arrangements at least once
within each financial year;

> For 2023-24. the Council’s main insurance cover was provided by Hiscox, with the
policy ending on 31% March 2024. The levels of Public Liability and Employer’s
Liability are set at £10 million, business interruption at £800,000, with Fraud &
Dishonesty cover of £879,000. This level of cover is in line with similar sized {ocal
authorities and would appear to be adequate to meet the current needs of the Council;

> Separate insurance policies are in place for vehicles and eyber risk;

> External inspections of the Council’s three playgrounds, at Larsens, Ninefields and
Town Mead, are undertaken by Broadmead Leisure Ltd. In addition, the playgrounds
are subject to in-house weekly inspections by the Parks team and that the inspection
records are up to date.

In our first interim report, we recommended that, in view of the Council’s corporate
responsibility to ensure that its playgrounds are maintained in accordance with appropriate
national health and safety standards, the results of the inspections undertaken by Broadmead
Leisure Ltd should be formally reported to the Leisure and Community (L&C) Committee,
together with an explanation of the action being taken to address any matters raised, In
following up on this matter, we were pleased (o note that this was now being done, with the
December 2023 inspections reported to the L&C Committee in February 2024 and published
on the Council’s website. Reports relating to further ingpections in March 2024 had just been
teceived at the time of our final audit visit, but we noted that these showed no changes from
the previous inspection findings.

Conclusion

There are no matters arising from our final audit work that require a formal comment or
recommendation.

Budget setting, budgetary control and reserves
Our objective is to confirm that the Council has robust processes for identifying and approving

future budgetary requirements and the level of Precept to be drawn down from Epping Forest
District Council. and that effective budget monitoring and reporting arrangements are in place.

Waltham Abbey TC: 2023-24 (Final Update) 30" May 2024 Auditing Solutions Litd




6

We also consider whether the Council retains appropriate funds in general and earmarked
reserves to finance its ongoing spending plans. whilst retaining appropriate sums to cover any
unplanned expenditure that might arise.

From our review of the minutes and discussions with officers, we confirmed that, in line with
the sound approach adopted in previous years, phased budget monitoring reports are produced
by the RFQO and considered at each meeting ol the P&R Committee.

In the course of our second interim audit, we confirmed that the Council has given careful
consideration to the budget and Precept requirements for 2024-25. Following detailed review
by the P&R Committee, the budget and Precept were formally approved at the Council meeting
on 16" January 2024. The decision was madc 1o request a Precept of £1,037,578, compared to
£977,990 in 2023-24. After taking into account changes to the tax base, this equates to an
increase of £5.44 per annum for a Band D property.

As at 31% March 2024, the Council’s overall reserves stood at £254.749 (compared to £344,749
at the previous year-end. Of the total reserves. £119,220 (£143,827) is carmarked for specific
projects, in particular, a cemetery extension. The reduction in the earmarked reserve balance is
mainly the result of the use of £24,607 from the rolling capital fund for capital repair works
during the year. We note that in the 2024-25 budget includes a further £75,000 for funding
capital projects. The remaining balance £134.883 as at 31 March 2024 is held as a General
Reserve, which is available for contingency purposes.

Conclusion and recommendation

In general, the controls in this area were found ro be adequate and to be operating effectively.
The one matier that we would highlight for Members’ consideration, is the level of the
General Reserve.

The Budget Setting Report for 2024-25 stutes the Council’s objective of maintaining a
minimum General Reserve balance of approximately 25% of annual revenue expenditure.
Whilst there is ne formal guidance as to what constitutes an appropriate General Reserve
balance, as this will vary from one council to another depending on the risks faced and level
of activity, this approach is in line with other councils of a similar size. Pue to a number of
adverse factors during the 2023-24 financial year, the actual General Reserve balance as at
31" March 2024 was significantly below the target position and, as the 2024-25 budget
anticipates only a very minor increase in the General Reserve balance, it is projected to
remain so at the following year end.

RI - When considering future years' hudget and precept requirements, the Council must
continue fo take into account the level of General Reserve that it wishes (o mainiain for
contingency purposes and the action that will be required to enable it to move lowards
its target minintum balance.

Income

In addition to the annual Precept, the Council receives income from a number of sources,
including hall hire, sports facilities, allotments and cemeteries. Qur audit objective is to confirm
that the Council has effective procedures in place to ensure that all income due is identified;
that it is charged for at the approved Council rates: that income is recovered appropriately and
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within a reasonable time span and that the Council is adhering to relevant legislation and
charging VAT where appropriate for services provided.

During our audits, we have confirmed the following:

> Fees and charges: The Council reviews its fees and charges on a regular basis. Those
for 2023-24 were approved as part of the budget process for the year and published on
the website, with a similar approach followed for 2024-25.

> Alloiments: We reviewed the records maintained by the Council in relation to the three
allotment sites, confirming that these are up to date. The current allotment year
commenced on 1* September 2023 and, at the time of our second interim audit, there
were no outstanding payments due.

> Hall hire: We tested the income relating to the hire of the Town Hall by reference to
the Rialtas bookings diary for two sample weeks (week commencing Monday, 2™
September 2024, confirming that the bookings records reconciled to the sales invoices
raised and that the correct hire fees had been charged and subsequently collected. There
were no outstanding payments. We also checked whether signed agreements were in
place for all hirers. In a number of instances, the agreements for regular hirers were not
on file. During our 2024-25 interim audit work, we will confirm these are held.

> Rental of Coumcil property: As part of our income testing, we confirmed that there is
an up-to-date signed tenancy agreement in place for the lease of the Padel Tennis
Facilities and Building on the Town Mead Recreation Ground.

> Receipt of income: As noted earlier in this report, we have checked and agreed a sample
of four months’ cashbook receipt transactions to all relevant bank statements: and

> Quistanding debts: From our review ol the Omega records, we noted that the level of
outstanding debtors has remained relatively low during the year, although a number of
old entries are still recorded on the accounting system which need to be tidied up. We
note that sundry debtors” reports are being taken to the P&R Committee on a regular
basis to ensure that appropriate action can be taken, as necessary.

Conclusion

There are no matters arising that require a formal comment or recommendation.

Salaries and Wages

In examining the Council’s payroll function, our objective is to confirm that extant employment
legislation is being adhered to, that the requirements of HM Revenue and Customs (HMRC)
are satisfied regarding the deduction and payment over of income tax and NI contributions, and
that the requirements of the local government pension scheme are met.

The Council uses the SAGE system to process payroll. Payments are made directly through the
Council’s bank account via direct debit.

To meet our audit objective, we undertook the following audit work:

¥ We confirmed, by a sample review, that appropriate signed contracts of employment
are held for new members of staff recruited during 2023-24;
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» We agreed the gross amounts paid o all stafl in September 2023, by reference to the
Council’s approved pay points on the NJC annual schedule of rates payable:

» We checked to ensure that tax and NI deductions have been made applying the
appropriate tax code and NI Table, also ensuring that appropriate amounts are paid over
to HMRC regularly each month;

» We confirmed that, with one minor cxception, which was addressed by the RFO,
appropriate employee and employer contributions to the pension scheme had been
determined and paid over to the Essex Pension Fund;

> We verified the net payments due to stalT [rom their copy payslips to the bank transfers
for the same sample month, and

» We also noted that the Council undertook an establishment review during the year,
which has led to the regrading of a number of posts.

Conclusion

There are no matters arising that require a formal comment or recommendation.

Petty Cash

As part of the internal audit review and the reporting requirements in the AGAR, we are
required to assess the effectiveness of controls over any petty cash accounts in use, cnsuring
that payments are appropriately supported, that transactions are only made for items connected
with the Council’s functions and that any recoverable VAT is correctly identified.

The Council maintains a petty cash float on an imprest basis (to a maximum of £200). At our
second interim audit, we confirmed that the petty cash is being reconciled on a regular basis.
We also checked and agreed the physical cash balance held to the petty cash ledger and
confirmed that there was appropriate supporting documentation for all petty cash payments
made since the date of the previous reconciliation,

At our final audit, we confirmed that the ycar-end pelty cash balance has been correctly
included in Section 2, Line 8 of the AGAR.

Conclusion

There are no matters arising that require a formal comment or recommendation.

Asset Register

Councils are required to maintain an Asset Register and to report the overall value of fixed
assets and any long-term investments held in the AGAR (Section 2, Box 9). Whilst the
“Practitioners’ Guide” does not specify a particular basis of accounting for fixed asscts, it
stresses that the approach taken from year to ycar should be consistent and that the value of
individual assets held should not normally change from one year to another - with the only
changes being the inclusion of new assets purchased or removal of assets disposed of. In most
cases, assets are recorded at their purchase cost, or at a suitable proxy where that value is not
known. However, assets gifted at nil cost or other assets held with no intrinsic value (often
referred to as community assets) are normally included at a nominal £1.
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An asset register is maintained by the Council’s accountants, DCK, as a note to detailed
accounting statements they produce at the year-end. This register records the original cost of
all assets held, as required for the AGAR. We confirmed that the asset register has been updated
for assets acquired during the year (there were no disposals) and that the total updated value of
£3,253,113 has been reported in the dratt AGAR (Section 2, Line 9).

Conclusion

There are no matters arising that require u formal comment or recommendation.

Investments and Loans

Our objective is to confirm that an appropriate investment strategy is in place, that any funds
not required for immediate use, whether temporarily or on a longer-term basis, are invested in
line with that strategy and that interest earned is brought to account correctly and appropriately
in the accounting records. We also confirm that any loan repayments due to, or payable by, the
Council are transacted in accordance with the relevant loan agreements.

We have confirmed that:

> At present, the Council does not hold any long-term investments (i.e., investments of
over 1 year). As noted earlier in the report, during 2023-24, in addition to the HSBC
Current Account, Imprest Account and Business Money Manager Account, all other
Council funds are held in the CCLA Public Sector Deposit Fund, which is an instant
access account.

¥ As required by the ‘Statutory Guidance on Local Government Investments’, the
Council has an [nvestment Strategy in place, which was revised and updated in
December 2022, The Strategy was updated and adopted by the P&R Commilttee at its
meeting on 14" December 2023.

» The Council currently has two loans with the Public Works Loan Board. We have
confirmed that the two half-yearly repayments of principal and interest due in 2023-24
have been made in accordance with the loan agreements.

¥ At the final audit, we confirmed that the repayments of principal and interest (the latter
reported on an accrual basis) and the overall loan balance outstanding at the year-end
have been reported correctly in the draft AGAR (Section 2, Lines 5 and 10,
respectively).

Conclusion

There are no matters arising that requirve a formal comment or recommendation,

Statement of Accounts and AGAR

We have reviewed the detailed accounting statements prepared by DCK Accounting Solutions
Ltd using the RBS Omega system and checked the drafi of the statutory “Accounting
Statements 2023-24" that the Council is required to complete and approve (Section 2 of the
AGARY) agrees to the supporting accounting records and other related documentation.
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Conclusions

There are no matters arising front this area of our review that require any formal comment
or recommendation. We look forward to receiving a copy of the finalised AGAR (Sections 1
and 2), once the document has been approved by the Council,

On the basis of the work undertaken during the course of our audit for the year, we
completed and signed the Annual Internal Audit Report on Page 3 of the AGAR on 227 May
2024. We have assigned positive assurances in relation to all areas of internal control with
the exception of internal control ebjective M (“... the authority correctly provided for a
period for the exercise of public rights as required by the Accounts and Audit
Regulations...”). As noted earlier in the report, we are required to answer “No” to this
objective, because of the error made regarding the timing of the advertisement of the public
inspection period for the 2022-23 accournts.
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Action Plan

Rec, - Recommendation
No.

Budget setting, budgetary control and reserves

Response

Council must continue to take into account the level ol General Re
it wishes to maintain for contingency purposes and the action th
required 1o enable it (o move towards its target minimum balance

Rl | When considering future years’ budget and precept requiremenis, the

serve thal
at will be

Waltham Abbey TC: 202324 (Final Update)

XX May 2024
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WALTHAM ABBEY TOWN COUNCIL

COMMITTEE NAME

Policy & Resources Committee

DATE OF MEETING

6" March 2023

REPORT AUTHOR Jodie Law -

CONTACT DETAILS jodie.law @walthamabbey-tc.gov.uk

SUBJECT Internal Control Measures Report

RECOMMENDATION | That the report is noted and that it also be accepted as a review of the
internal control measures, and their effectiveness.

BACKGROUND As part of the audit process, the Council must resolve that an adequate
system of internal control has been maintained, and that it has reviewed its
effectiveness.

INFORMATION The main measures that are in place are:

® Aclear separation of duties in all financial processes that is
supported by the use of an external contractor to process all
financial transactions and the preparation of final accounts.

* Adequate insurance that is reviewed annually to ensure that all
major risks have sufficient cover and that all essential controls are
managed effectively.

¢ Adequate internal audit inspections against a robust work
programme to complement the work of the external auditor.

e Secure cash handling procedures that satisfy the demands of
probity, the avoidance of fraudulent activity and the requirements
of our adequate insurance policy. This includes the necessary
accounting and safe banking of monies/cash received.

* Intelligent cash receipting systems that require reconciliation of
cash to the totals from each machine.

* Frequent and flexible stock audits in the bars as deemed
appropriate with action taken by the Policy and Resources
Committee on the results/findings.

* Invoices are matched up with orders (where necessary) and that
the relevant signatures are obtained prior to payment.

® Avrobust payment procedure underpinned by the separation of
duties, that requires two signatures for every payment, payments
are made electronically with dual authority sign off.

® A maximum of 2 credit cards, retained by the Town Clerk and RFO,
for the purchase of urgent items or those purchases that can be
made online only.

* All payments are reported monthly to the Policy & Resources
Committee

r""}
Fnclosure Number -



e  Strict adherence to the Council's Financial Regulations and
Standing Orders, which are reviewed annually, unless waived by
Committee decision.

o Aregular review of all debtors with referral/reports to Committee
when necessary.

e Monthly budget monitoring reports that highlight the variances
with the phased budget; projects an outturn at year-end and
provides the information to enable members to make any
adjustments to future expenditure if deemed necessary.

¢ Regular reviews/reports of reserves/balances to enable an
informed debate on future spend.

s Early discussion/reports regarding next year's budget to enable an
informed debate on the use of or contribution to reserves.

¢ Internal Audits are held three times a year by an independent
Auditor, and the Council also must submit the AGAR to External
Auditors.

As part of the Annual Governance Statement the Council must confirm that
it has reviewed the effectiveness of the internal control measures as
follows on the attached document.

It should also be noted that these effective systems have been in place for
some years now resuiting in clear Internal and External Audits.

FINANCIAL Not applicable
IMPLICATIONS
ENCLOSURES Annual Governance Statement

DATA PROTECTION | Not applicable

CARBON NEUTRAL Not applicable

CRIME & DISORDER | Not applicable
ACT 1997

COMMUNITY Not applicable
IMPACY

HEALTH & SAFETY Not applicable

POWER TO ACT Not applicable




Annual Governance Statement 2024-2025

We have put in place arrangements for
effective financial management during the
year, and for the preparation of the
accounting statements.

The accounts and year-end accounts are
prepared by our accountants, DCK Beavers and
are done so under the Accounts & Audit
Regulations and proper practices. Financial
reports are put before Council on a regular
basis,

We maintained an adequate system of
internal control including measures designed
to prevent and detect fraud and corruption
and reviewed its effectiveness

We review our internal controls and Financial
Regulations annually to agree they are
adequate and robust. We also have an Anti-
Fraud policy in place.

We took ali reasonable steps to assure
ourselves that there are no matters of actual
or potential non-compliance with laws,
regulations and proper practices that could
have a significant financial effect on the ability
of the council to conduct its business or on its
finances,

We have reviewed our Standing Orders and our
Financial Regulations to take into account
recent changes in legislation and procedure.
Reports are made to Council in the appropriate
matter for decisions to be taken by the Council

We provided proper opportunity during the
year for the exercise of electors’ rights in
accordance with the requirements of the
Accounts & Audit Regulations.

This was not provided within the appropriate
timescales; measures have been taken to
ensure that this does not happen in future.

We carried out an assessment of the risks
facing the council and took appropriate steps
to manage those risks, including the
introduction of internal controls and/or
external insurance cover where required.

We have a Risk Register in place identifying
corporate risls. The insurance is kept up to
date and is in the process of being agreed for
the next year.

We maintained throughout the year an
adequate and effective system of interna!
audit of the council accounting records and
control systems.

Auditing Solutions Ltd are our internal auditors
and they provide three visits a year; and
comprehensive reports back to council. There is
a system in place to review internal controls on
an annual basis.

We took appropriate action on all matters
raised in reports from internal and external
audit.

All reports from all auditors are put before the
Council and all/any matters raised are
addressed.

We cansidered whether any litigation,
liabilities or commitments, events or
transactions, occurring either during or after
the year-end, have a financial impact on the
council and where appropriate have included
them in the accounting statements.

This is part of the accounts year-end
linalisation. We ensure that the accountants
have full information before completing the
year-end.

Jodie Law
6" March 2023

Fnclosure Number %
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Background and Scope

All town and parish councils are required by statute to make arrangements for an
independent internal audit examination of their accounting records and system of internal
control, and for the conclusions to be reported each year in the Annual Governance and
Accountability Return (AGAR). Auditing Solutions Ltd has been appointed to undertake
this function on behalf of Waltham Abbey Town Council for the 2023-24 financial year.

This report sets out the results of our sccond interim audit for the year, which was
undertaken on 6" March 2024. It updates the report issued in November 2023, following
our first interim audit visit. Once again, we wish to thank the Council’s officers for their
assistance in enabling us to complete our audit work.

Internal Audit Approach

In carrying out the audit for the year to date, we have had regard to the materiality of
transactions and their susceptibility to potential mis-recording or mis-representation in the
year-end Statement of Accounts, operating a mix of 100% substantive or selected sampling
techniques, where considered applicable.

Our audit programme is designed to afford appropriate assurance that the Council’s
financial systems remain robust and operate in a manner to ensure effective probity of
transactions and to afford a reasonable probability of identifying any matertal errors or
possible abuse of the Council’s own and the national statutory regulatory framework. The
programme is also designed to facilitate our completion of the ‘Annual Internal Audit
Report’ in the Council’s AGAR, which requires independent assurance over a number of
internal control objectives.

Overall Conclusion

On the basis of the programme of work we have undertaken for the year to date, we have
concluded that the Council continues to maintain an adequate and effective system of
internal control. The records held in support of the accounting transactions are of a high
standard and provide an effective audit trail, with clear cross-referencing of all relevant
documentation.

In the sections below, we explain the objectives of each area of our audit, summarising the
work undertaken and our findings. We have followed up on the matters highlighted in our
previous report and have confirmed that appropriate steps have either been taken, or are
planned, to address our recommendations, as sct out in the detailed report below. We
confirm that there are no additional matters arising from our second audit visit that require
a formal recommendation. We ask that Members consider the content of this report.

This report has been prepared for the sole use ol Waltham Abbey Town Council. To the fullest extent
permitied by law, no responsibility or liability is accepted by Auditing Solutions Lid to any third party who
purports fo use or reby, for any reason whatsogver, on this report, its contents or conclusions.




Detailed Report

Accounting records & Banking arrangements

Our objective is to confirm that the accounting records are accurate and up to date. with no
anomalous enfries in the cashbooks or financial ledgers, and that appropriate banking
arrangements are in place.

The Council continues to maintain its accounting records using the RBS Rialtas *Omega’
software, which is generally acknowledged as a market leader for local councils. DCK
Accounting Solutions Ltd (DCK) is contracted to undertake the detailed accounting function
throughout the year and to prepare the end of year accounts.

An HSBC Current Account is used for day-to-day banking activities. There is an automatic
daily sweep to a Business Moncy Manager account leaving £2,500 in the current account. The
Council also operates an Imprest Account with HBSC and maintains a commercial card, which
is mainly used for online purchases. Other funds not required for immediate use are held in a
CCLA Public Sector Deposit Fund account, which is an instant access account.

During the course of our interim audits, we have confirmed the following:

» The opening trial balance on Omega for 2023-24 agreed to the closing balances in the
2022-23 AGAR;

» The financial ledgers remained “in balance™ as at the end of January 2024 (the latest
completed month’s accounts at the time of our second audit visit);

»  The accounting code structure is appropriate to meet the Council’s budget reporting and
control requirements;

» Journals and manual adjustments 1o the ledger are undertaken by DCK, with an
appropriate audit trail within Rialtas:

> The detail of the accounting entries in the main combined cashbook for the Current and
Business Money Manager accounts, including the ‘sweeps’ between the accounts. and
for the Imprest Account cashbook, reconciled to the supporting bank statements for
three sample months (May, September and December 2023);

» There were no unreconciled items in the income reconciliation cashbook as at 31
January 2024,

» From review of the detail of the bank rcconciliations as at 31 January 2024, there were
no long-standing un-cleared cheques or anomalous entries, and

> Regular back-ups of the Omega accounts arc made by DCK, during their twice-monthly
visits and we have confirmed that the Council’s other IT systems continue to be backed-
up on the Cloud on a daily basis by its I'T support providers, Altodigitial Networks Lid.

> We confirmed that the External Auditors completed their work on the Council’s 2022-
23 AGAR and issued their certificate on 26" September 2023, and that this has been
published on the Council’s website. The matters arising were considered by the Policy
& Resources (P&R) Committee on 14™ December 2023, the minutes of which were
reported to the Full Council on 28" February 2024,
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In our first interim audit report, we recommended that copies of relevant bank statements {or
similar documents) should be made available to the P&R Committee, on a periodic basis,
including for the CCLA Public Sector Deposit Fund, and that there should be evidence of
Member verification of these batances as well as the Omega figures. We are pleased to note
that this recommendation has been taken on board.

In our previous report, we also drew attention to the need to ensure that the Council complies
fully with the approval and publication requirements for the 2023-24 AGAR, in due course, as
set out in the External Auditors report for the previous year. This includes a requirement to
answer “No™ to Section 1, Assertion 4, in the 2023-24 AGAR, due to the late publication of the
2022-23 document.

Conclusion

There are no additional matters arising from our second interim audit that require « formal
comment or recommendation.

Corporate Governance

Our objective is to confirm that the Council has robust corporate governance arrangements in

place and that, as far as we may reasonably be expected to ascertain (as we do not attend

Council or Committee meetings), all meetings are conducted in accordance with the adopted
o

Standing Orders and Financial Regulations and that no actions of a potentially unlawful nature

have been or are being considered for implementation.

During the course of our interim audits, we confirmed the following:

> Our review of the agendas and minutes of the meetings of the Council and its standing
committees held during the year to date has not identified any issues that we consider
might have an adverse effect, through litigation or other causes, on the Council’s future
financial stability;

> The Standing Orders and Financial Regulations continue to be kept under regutar
review. Revised Financial Regulations were adopted at the P&R Committee on gth
October 2023, with a further update being considered by P&R at its meeting on 14t
March 2024. We understand that the Standing Orders are due to be considered by the
Council in April 2024,

> At present, the Council does not meet all of the criteria necessary to adopt the General
Power of Competence. From our discussions with the RFO, we confirmed that the
specific legal powers applying to particular decisions are now being included within
reports;

¥ As noted in the previous section, during the summer of 2023, the Council did not
provide the proper opportunity for the cxercise of public rights in relation to the 2022-
23 accounts, as required by the Accounts & Audit Regulations.

In our first interim audit report, we highlighted the need for the Council to ensure that it
complies with the requirements of the Local Authority Transparency Code 2015 regarding the
publication of information on its website, in particular, regarding agenda papers. From our
discussions with the RFO, we have confirmed that consideration is now being given as to how
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best to address this issue, within the constraints of the current website. We will review progress
at future audit visits.

Conclusiorn

There are no additional matters arising from our second interim audit that require a formal
comment or recommendation.

Expenditure and VAT

Our objective in this area is to ensure that:
» Council resources are released in accordance with its approved procedures and budgets;

> Payments are supported by appropriate documentation, either in the form of an original
trade invoice or other appropriate form ol document confirming the payment as due
and/or an acknowledgement of receipl. where no other form of invoice is available;

» Any discounts due on goods and services supplied are identified and appropriate action
taken to secure the discount;

> An official ordering process is in place and applied where appropriate - acknowledging
that a range of goods and services arc provided under contractual arrangements (c.g.,
grass cutling, utilities) or required by legislation (e.g., payment of non-domestic rates);

» The correct expense codes have been applied to invoices when processed; and

» VAT has been appropriately identificd and coded to the VAT control account for
periodic recovery.

We have continued our review of the procedures in place in this area, selecting a further sample
of payments for examination to check that they were made in accordance with the approved
working practices and complied with the above criteria. Our testing sample for the year to date
has covered all individual payments in excess of £4,000, together with a more random sample
of every 50" cashbook expenditure transaction irrespective of value. The value of payments
examined totalled £325,044, equating to approximately 38% of total non-pay transactions to
mid-February 2024. There were no matters arising from our review.

We have confirmed that VAT Returns continuce to be submitted quarterly in electronic format,
as required by extant legislation, with the detail being reconciled to the Omega financial ledger.
At the time of our second interim audit, the third quarter’s return had been completed and
reimbursement received from FHMRC,

The Council makes use of an HSBC Commercial Card. We had planned to undertake a sample
review of the use of this card at our second interim, but the required statements were not
available. We will carry out this review at a future audit.

As part of our testing of expenditure, we considered the arrangements for the tendering of the
contract for Cemetery resurfacing. We conflirmed that a sound approach was taken to the
management of the tender process. Approval of the tender was given by the P&R Committee
at its meeting on 8" November 2023.
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Conclusion

There are no matters arising fo date that require a formal comment or recommendation.

Assessment and Management of Risk

Our objective is to confirm that the Counci! has put in place appropriate arrangements to
identify all potentially significant areas of risk of both a financial and health and safety nature,
whilst also ensuring that appropriate arrangements exist to monitor and manage those risks in
order to minimise the opportunity for their coming to fruition. In the course of our audit work,
we have confirmed that:

% The risk management arrangements (risk register and overall risk management strategy)
are being considered by the P&R Commitlee on 14th March 2024. This will ensure that
the Council complies with the regularity requirement to review the arrangements at least
once within each financial year;

$ The Council’s main insurance cover is provided by Hiscox, with the current policy
ending on 3 1% March 2024. The levels of Public Liability and Employers Liability are
set at £10 million. business interruption at £800,000, with Fraud & Dishonesty cover of
£879,000. This ltevel of cover is in line with other similar sized local authorities and
would appear to be adequate to meet the current needs of the Council;

> Separate insurance policies are in place for vehicles and cyber risk;

> External inspections of the Council’s three playgrounds, at Larsens, Ninefields and
Town Mead, are undertaken by Broadmead Leisure Ltd. In addition, the playgrounds
are subject to in-house weekly inspections by the Parks team and that the inspection
records are up to date.

In our first interim report, we recommended that, in view of the Council’s corporate
responsibility to ensure that its playgrounds are maintained in accordance with appropriate
national health and safety standards, the results of the inspections undertaken by Broadmead
Leisure Ltd should be formally reported to the Leisure and Community (L&C) Committee,
together with an explanation of the action being taken to address any matters raised. In
following up on this matter, we were pleased to note that this is now being done, with the
reports on the most recent inspections, undertaken in December 2023, considered by the L&C
Committee in February 2024 and published on the Council’s website.

Conclusion

There are no additional matters avising from our second interim audif that require a Sformal
comment or recommendation.

Budget Setting, Budgetary Control and Reserves

Our objective is to confirm that the Council has robust processes for identifying and approving
future budgetary requirements and the level ol Precept to be drawn down from Epping Forest
District Couneil, and that effective budget monitoring and reporting arrangements are in place.
We also consider whether the Council retains appropriate funds in general and earmarked
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reserves to finance its ongoing spending plans, whilst retaining appropriate sums to cover any
unplanned expenditure that might arise.

From our review of the minutes and discussions with officers, we confirmed that, in linc with
the sound approach adopted in previous years. phased budget monitoring reports are produced
by the RFO and considered at each meeting ol the P&R Committee.

In the course of our second interim audit, we confirmed that the Council has given carcful
consideration to the budget and Precept requirements for 2024-25. Following detailed review
by the P&R Commitiee, the budget and Precept were formally approved at the Council meeting
on 16" January 2024. The decision was made to request a Precept of £1,037,578, compared to
£977,990 in 2023-24, After taking into account changes to the tax base, this equates to an
increase of £5.44 per annum for a Band D property.

The 2024-25 budget reports to Members included details of the projected general reserve and
earmarked reserve balances as at 31% March 2025. Consideration was also given to the level of
fees and charges that will apply from April 2024.

We will review the 2023-24 revenue outturn and the year-end reserves position, at our final
audit visit.

Conclusion

There are no matters arising to date that require a formal comment or recommendation.

Income

In addition to the annual Precept, the Council receives income from a number of sources,
including hall hire, sports facilities, allotments and cemeteries. Our audit objective is to conlirm
that the Council has effective procedures in place to ensure that all income due is identified;
that it is charged for at the approved Council rates; that income is recovered appropriately and
within a reasonable time span and that the Council is adhering to relevant legislation and
charging VAT where appropriate for services provided.

During our interim audits, we have confirmed the lollowing:

»  Fees and charges: The Council reviews ils fees and charges on a regular basis, with
those for 2023-24 approved as part of the budget process for the year and published on
the website.

> Allotments: We reviewed the records maintained by the Council in relation to the three
allotment sites, confirming that thesc arc up to date. The current allotment year
commenced on [* September 2023 and, at the time of our second interim audit, there
were no outstanding payments due.

»  Hall hire: We tested the income relating (o the hire of the Town Hall by refcrence to
the Rialtas bookings diary for two sample weeks (week commencing Monday, 2™
September 2024, confirming that the bookings records reconciled to the sales invoices
raised and that the correct hire fecs had been charged and subsequently collected. There
were no outstanding payments. We also checked whether signed agreements were in

Waltham Abbey TC: 2023-24 (2* Interim) 14" parch 2024 Auditing Solutions Ltd




place for all hirers. Ina number of instances, the agreements for regular hirers were not
on file and we will confirm that these arc held at our final audit visit.

v Rental of Council property: As part of our income testing, we confirmed that there is an
up-to-date signed tenancy agreement in place for the lease of the Padel Tennis Facilities
and Building on the Town Mead Recreation Ground.

s Receipt of income: As noted earlier in this report, we have checked and agreed a sample
of three months® cashbook receipt transactions (o all relevant bank statements; and

s Outstanding debis: From a review of the Omega records, we noted that the level of
outstanding debtors as at 31% January 2024 is relatively low, although there are quite a
few old entries on the system which still need to be tidied up. We note that a sundry
debtors report is now taken to the P&R Committee on a regular basis to ensure that
appropriate action can be taken, as necessary.

Conclusion

There are no matters arising to date that requirve a formal comment or recommen dation.

Salaries and Wages

In examining the Council’s payroll function, our objective is to conlinm that extant employment
legislation is being adhered to, that the requirements of MM Revenue and Customs (HMRC)
are satisfied regarding the deduction and payment over of income tax and NI contributions, and
that the requirements of the local government pension scheme are met.

The Council uses the SAGE system to process payroll. Payments are made directly through the
Council's bank account via direct debit.

To meet our audit objective, we have undertaken the foliowing audit work:

3 Confirmed, by a sample review, that appropriate signed contracts of employment arc
held for new members of staff recruited during 2023-24;

> Agreed the gross amounts paid to all staff in September 2023, by reference to the
Council’s approved pay points on the NJC annual schedule of rates payable;

% Checked to ensure that tax and NI deductions have been made applying the appropriate
tax code and NI Table, also ensuring that appropriate amounts are paid over to HMRC
regularly each month;

$ Confirmed that, with one minor cxception, which was addressed by the RFO,
appropriate employee and employer contributions to the pension scheme had been
determined and paid over to the Essex Pension Fund;

¥ Verified the net payments due to stafl from their copy payslips to the bank transfers for
the same sample month, and

% We also noted that the Couneil undertook an establishment review during the year,
which has led to the regrading of a number of posts.

Conclusion
There are no matters arising to date that require a formal comment or recommendation.
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Petty Cash

As part of the internal audit review and the reporting requirements in the AGAR, we are
required to assess the effectiveness of controls over any petty cash accounts in use, ensuring
that payments are appropriately supported. that transactions are only made for items connected
with the Council’s functions and that any recoverable VAT is correctly identified.

The Council maintains a petty cash float on an imprest basis (to a maximum of £200). At our
second interim audit, we confirmed that the petly cash is being reconciled on a regular basis.
We also checked and agreed the physical cash balance held to the petty cash ledger and
confirmed that there was appropriate supporting documentation for all petty cash payments
made since the date of the previous reconcilialion.

Conclusion

There are no matters arising to date that require a formal comment or recommendation. At
our final audit, we will confirm that the pear-end petty cash balance has been correctly
included in Section 2, Box 7 of the AGAR.

Asset Register

Councils are required to maintain an Assel & Investment Register and to report the overall
value of fixed assets and long-term investments held in the AGAR (Section 2. Box 9). Whilst
the “Practitioners’ Guide” does not specily a particular basis of accounting for fixed asscts, it
stresses that the approach taken from year to ycar should be consistent and that the value of
individual assets held should not normally change from one year to another - with the only
changes being the inclusion of new assets purchased or removal of assets disposed of. In most
cases, assets are recorded at their purchase cost, or at a suitable proxy where that value is not
known. However, assets gified at nil cost or other assets held with no intrinsic value (often
referred to as community assets) are normally included at a nominal £1.

The Council’s asset records are maintained by DCIK.
Conclusion
We have not undertaken any audit work in refation to the Asset Register af this stage. At the

Jinal audit, we will review the assef records maintained by DCK, to confirm that the correct
overall asset value is included in the AGAR,

Investments and Loans

Our objective is to confirm that an appropriatc investment sirategy is in place. that any funds
not required for immediate use, whether temporarily or on a longer-term basis. are invested in
line with that strategy and that interest earned is brought to account correctly and appropriately
in the accounting records. We also conflirm that any loan repayments due to. or payable by, the
Council are transacted in accordance with the relevant loan agreements.

We have confirmed that:

> At present, the Council does not hold any long-term investments (i.e., investments of
over | year). As noted earlier in the report, during 2023-24, in addition to the HSBC
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Current Account, Imprest Account and Business Money Manager Account, all other
Council funds are held in the CCLA Public Sector Deposit Fund, which is an instant
access account.

> Asrequired by the *Statutory Guidance on Local Government Investments’, the Council
has an Investment Strategy in place, which was revised and updated in December 2022.
The Strategy is being reviewed by the P&R Committee at its meeting on 14" March
2024,

3 The Council currently has two loans with the Public Works Loan Board. We have

confirmed that the two half-yearly repayments of principal and interest due in 2023-24
have been made in accordance with the loan agreements.

Conclusion

There are no matters arising to date that require a Sformal comment or recommendation. At
our final audit visit, we will confirm that there is correct disclosure of the PWLB loans in the
AGAR, Section 2, Boxes 5 and 10.
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Annual Governance and Accountability Return 2023/24 Form 3

To be completed by Local Councils, Internal Drainage Boards and other Smaller Authorities*:
* where the higher of gross income or gross expenditure exceeded £25,000 but did not exceed
£6.5 million; or
» where the higher of gross income or gross expenditure was £25,000
or less but that:
 are unable to certify themselves as exempt (fee payable); or
* have requested a limited assurance review (fee payable)

Guidance notes on completing Form 3 of the Annual Governance and
Accountability Return 2023/24

1. Every smaller authority in England that either received gross income or incurred gross expenditure
exceeding £25,000 must complete Form 3 of the Annual Governance and Accountability Return at the
end of each financial year in accordance with Propor Practices.

2. The Annual Governance and Accountability Return is made up of three parts, pages 3 to 6:

* The Annual Internal Audit Report must be completed by the authority’s internal auditor.
» Sections 1 and 2 must be completed and approved by the authority.
* Section 3 is completed by the external auditor and will be returned to the authority.

3. The authority must approve Section 1, Annual Governance Statement, before approving Section 2,
Accounting Statements, and both must be approved and published on the authority website/webpage
before 1 July 2024.

4. An authority with either gross income or gross expenditure exceeding £25,000 or an authority with
neither income nor expenditure exceeding £25,000, but which is unable to certify itself as exempt, or is
requesting a limited assurance review, must return to the external auditor by email or posi (not both)
no later than 30 June 2024. Reminder letters will incur a charge of £40 +VAT:

+ the Annual Governance and Accountability Return Sections 1 and 2, together with

» a bank reconciliation as at 31 March 2024

= an explanation of any significant year on year variances in the accounting statements
- notification of the commencement date of the period for the exercise of public rights

= Annual Internal Audit Report 2023/24

Unless requested, do not send any additional documents to your external auditor. Your external auditor will

ask for any additional documents needed.

Once the external auditor has completed the limited assurance review and is able to give an opinion, the

Annual Governance and Accountability Section 1, Section 2 and Section 3 — External Auditor Report

and Certificate will be returned to the authority by email or post.

Publication Requirements

Under the Accounts and Audit Regulations 2015, authorities must publish the following information on
the authority website/webpage:

Before 1 July 2024 authorities must publish:

* Notice of the period for the exercise of public rights and a declaration that the accounting statements
are as yet unaudited;

« Section 1 - Annual Governance Statement 2023/24, approved and signed, page 4

» Section 2 - Accounting Statements 2023/24, approved and signed, page 5

Not later than 30 September 2024 authorities must publish:

* Notice of conclusion of audit

» Section 3 - External Auditor Report and Certificate

+ Sections 1 and 2 of AGAR including any amendments as a result of the limited assurance review. It
is recommended as best practice, to avoid any potential confusion by local electors and interested

parties, that you also publish the Annual Internal Audit Report, page 3.
The Annual Governance and Accountability Return conslitutes the annual return referred to in the Accounts and Audit Regulations 2015.
Throughout, the waords ‘external auditor’ have the same meaning as the words ‘local auditor in the Accounts and Audit Regulations 2015,

*for a complele list of bodies that may be smaller authorities refer o schedule 2 to the Local Audit and Accountabilily Act 2014,
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Guidance notes on completing Form 3 of the Annual Governance and
Accountability Return (AGAR) 2023/24

The authority must comply with Proper Practices in completing Sections 1 and 2 of this AGAR. Froper
Practices are found in the Practitioners’ Guide* which is updated from time to time and contains everything
needed to prepare successfully for the financial year-end and the subsequent work by the external auditor.

Make sure that the AGAR is complete (no highlighted boxes left empty) and is properly signed and dated. Any
amendments must be approved by the authority and properly initialled.

The authority should receive and note the Annual Internal Audit Report before approving the Annual
Governance Statement and the accounts.

Use the checklist provided below to review the AGAR for completeness before returning it to the external
auditor by email or post (not both) no later than 30 June 2024.

The Annual Governance Statement (Section 1) must be approved on the same day or before the Accounting
Statements (Section 2) and evidenced by the agenda or minute references.

The Responsible Financial Officer (RFO) must certify the accounts (Section 2) before they are presented to
the authority for approval. The authority must in this order; consider, approve and sign the accounts.

The RFO is required to commence the public rights period as soon as practical after the date of the AGAR approval.

You must inform your external auditor about any change of Clerk, Responsible Financial Officer or
Chair, and provide relevant authority owned generic email addresses and telephone numbers.

Make sure that the copy of the bank reconciliation to be sent to your external auditor with the AGAR covers all
the bank accounts. If the authority holds any short-term investments, note their value on the bank
reconciliation. The external auditor must be able to agree the bank reconciliation to Box 8 on the accounting
statements (Section 2, page 5). An explanation must be provided of any difference between Box 7 and

Box 8. More help on bank reconciliation is available in the Practitioners’ Guide™.

Explain fully significant variances in the accounting statements on page 5. Do not just send a copy of the detailed
accounting records instead of this explanation. The external auditor wants to know that you understand the
reasons for all variances. Include complete numerical and narrative analysis to support the full variance.

If the bank reconciliation is incomplete or variances not fully explained then additional costs may be incurred.

Make sure that the accounting statements add up and that the balance carried forward from the previous year
(Box 7 of 2023) equals the balance brought forward in the current year (Box 1 of 2024).

The Responsible Financial Officer (RFO), on behalf of the authority, must set the commencement date for the
exercise of public rights of 30 consecutive working days which must include the first ten working days of July.

The authority must publish on the authority website/webpage the information required by Regulation 15 (2),
Accounts and Audit Regulations 2015, including the period for the exercise of public rights and the name and
address of the external auditor before 1 July 2624,

Completion checklist — ‘No' answers mean you may: not have met requirements

All sections Have all highlighted boxes have been completed? ' i

Has all additional information requested, including the dates set for the period
for the exercise of public rights, been provided for the external auditor?

Internal Audil Report | Have allhighlighted boxes been completed by the internal auditorand explanations provided?

Section 1 For any statement to which the response is ‘no’, has an explanation been published?

Section 2 Has the Responsible Financial Officer signed the accounting statements before

presentation to the authority for approval”?

Has the authority’s approval of the accounting statements been confirmed
by the signature of the Chair of the approval meeting?

Has an explanation of significant variations been published where required?

Has the bank reconciliation as at 31 March 2024 been reconciled to Box 87

Has an explanation of any difference between Box 7 and Box 8 been provided?

Sections 1 and 2 Trust funds — have all disclosures been made if the authority as a body corporate is a

sole managing trustee? NB: do not send frust accounting statements unless requested. |

*Governance and Accountability for Smaller Authorities in England — a Practitioners’ Guide to Proper Practices,

can be downloaded from www.nalc.gov.uk or from www.ada.org.uk

Annual Governance and Accountability Return 2023/24 Form 3 Page 2 of 6
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Annual Internal Audit Report 2023/24
WALTHAM ABBEY TOWN COUNCIL

hitps://www.walthamabbey-tc.gov.uk/

During the financial year ended 31 March 2024, this authority's internal auditor acting independently and on the
basis of an asseasment of risk, carried out a selective assessment of compliance with the relevant procedures and
contrals in operation and obtained appropriate evidence from the authority,

The interal audit for 2023/24 has been carried out in accordance with this authority's needs and plannad coverage.
On the basis of the findings in the areas examined, the internal audit conclusions are summarised in this lable. Set
out below are the objectives of internal control and alongside are the internal audit conclusions on whether, i all
significant respects, the control objectives were being achieved throughout the financial year to a standard adequate
to meet the needs of this authority.

Not

Internal control objective

-
©
=
(=)

fas coverad*®

A. Appropriate accounting records have been properly kept throughout the financial vear. v [

B. This authority complied with its financial requiations, payments were supported by mvoices, afl ‘/' |
expenditure was approved and VAT was appropriately accounted for.

C. This authority assessed the significant risks to achieving its objoctives and reviewed the adequacy Y |
of arrangemenis 1o manage (hese, ‘ |

D. Tha precepl or rales requirement resulled from an adequate budgetary process; pre xjress against ¥ i [
the budget was regularly monitored; and reserves were appropnale. | |

E. Expeclaed income was lully received, based on correct prices, properly recorded and promptly 7 | i
banked; and VAT was appropriately accounted for, |

F. Petty cash payments were properly supported by receipls, all pelly cash expendilure was approved & [
and VAT appropriately accounted far, |

G. Salaries to employees and allowances to members were paid in accordance with this authority's P !
approvals, and PAYE and NI requirements were properly applied.

H. Asset and investments registers were complete and accurate and praperly maintained, v

l._Periodic bank account reconciliations were properly carried out during the year, v |

J. Accounting stalements prepared during the year were prepared on the correct accounting basis (receipls || | o
and payments or income and expenditure), agreed o the cash book, supported by an adequate audit |
trail from underlying records and where appropriate deblors and creditors were properly recorded.

K. If the authority certified itself as exempt from a limited assurance review in 2022/23, it met the :
exemplion criteria and correclly declared itseil exempl. (If the authority had a limited assurance i i 4
raview of its 2022/23 AGAR tick “not covered”) |

L. The authority published the required information on a website/webpage up to date at the time of the | 7 [ f e
internal audit in accordance with the relevant legislation, i

M. In the year covered by This AGAR, the authority correctly provided for a period for the exercise of B
public rights as required by the Accounts and Audit Requlations (during the 2023-24 AGAR period, y i
were public rights in relation to the 2022-23 AGAR evidenced by a notice on the website and/or
authority approved mimutes confirming the dales set).

N. The authority has complied with the publication requirements for 2022/23 AGAR g i
(see AGAR Page 1 Guidance Notes).

0. (For local councils only) Yas |- iNo Iolappliba
Trust funds (including charitable) — The council mel its responsibiliies as a trusloo.

For any other rislc areas identified by this authority adequate contiols existed (list any ather risk araas on separate sheets i needed).

Dale(s) internal audil underlakaen Name of person who carned out the internal audit

1711172023 14/03/2024 2210572024 SF Christopher for Auditing Solutions Ltd
Signature of person who 5.‘ “."_'" / o 22105/2024
carried out the inlernal audit i ( t e Y Dale 22/05/2024

*If the responselis ‘no’ please state the implications and action being taken to address any weakness' in contiol

identified (add separate sheets if needod),
**Note: fithe response is ‘not covered' please stale when the mostiacent Interal audit work was done in this area ant \..'P.fhen jtis
next planned; or, if coverageis not required, the annual internal audit report must explain why not (add separate sheels if needed),

m - YA A | 3 Paca & 5
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Section 1 — Annual Governance Statement 2023/24

We acknowledge as the members of;

WALTHAM ABBEY TOWN COUNCIL

our responsibility for ensuring that there is a sound system of internal control, including arrangements for
the preparation of the Accounting Statements. We confirm, to the best of our knowledge and belief, with
respect to the Accounting Statements for the year ended 31 March 2024, that:

‘Yes' means that this authority:

1. We have put in place arrangements for effective financial
management during the year, and for the preparation of
the accounting slalements.

prepared its accounting statements in accordance
with the Accounts and Audit Regulations.

2. We maintained an adequate system of internal control
including measures designed to prevent and detect fraud
and corruption and reviewed its effectiveness.

made proper arrangements and accepted responsibility
for safeguarding the public money and resources in
its charge.

3. We fook all reasonable steps to assure ourselves
that there are no matters of actual or potential
non-compliance with laws, regulations and Proper
Practices that could have a significant financial effect
on the ability of this authority to conduct its
business or manage its finances.

has only done what it has the legal power to do and has
complied with Proper Practices in doing so.

4. We provided proper opportunity during the year for
the exercise of electors’ rights in accordance with the
requirements of the Accounts and Audit Regulations.

during the year gave all persons interested the opporlunity to
v inspect and ask questions aboul this authority's accounts.

5. We carried out an assessment of the risks facing this
authority and took appropriate steps to manage those
risks, including the introduction of internal controls and/or
external insurance cover where required.

considered and documented the financial and other risks it
faces and dealt with them properly.

6. We maintained throughout the year an adequate and
effective system of internal audit of the accounting
records and control systems.

arranged for a competent person, independent of the financial
controls and procedures, to give an objective view on whether
internal controls meet the needs of this smaller authority.

7. We took appropriate action on all matters raisec
in reports from interal and external audit.

responded to matters brought to its aftention by internal and
external audil.

8. We considered whether any litigation, liabilities or
commitments, evenls or transaclions, occurring either
during or after the year-end, have a financial impact on |
this authority and, where appropriate, have included them |
in the accounting statements.

9. (For local councils only) Trust funds including
charitable. In our capacily as the sole managing
trusiee we discharged our accountability
responsibilities for the fund(s)/assets, including
financial reporting and, if required, independent
examination or audit.

disclosed everything it should have about its businass activity
during the year including events taking place after the year
end if relevant.

has met all of its responsibilities where, as a body
corporate, it is a sole managing fruslee of a local
{rust or trusts.

*Please provide explanations to the external auditor on a separate sheet for each ‘No’ response and describe
how the authority will address the weaknesses identified. These sheets must be published with the Annual

Governance Statement.

This Annual Governance Statement was approved at a
meeting of the authority on:

Signed by the Chair and Clerk of the meeting where
approval was given:

and recorded as minute reference: Chair
Clerk
https://fwww.walthamabbey-tc.gov.uk/
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Section 2 — Accounting Statements 2023/24 for

WALTHAM ABBEY TOWN COUNCIL

Year endihg
31 March 31 March
2023 2024
£ £

1. Balances brought

forward 385,753 344,749

Notes and'guidance
Please round all figures to nearest £1. Doinot leave any.

boxes blank and report £0.or Nil balances. All'figitres must
agree to underlying financial records.

Tolal balances and reserves al the beginning of the year
as jecorded in the financial records. Value must agree to
Dox 7 of previous year.

2. (+) Precepl or Rates and

Loevies 874,360 977,990

Total amoumnt of precept {or for 1DBs rales and fovies)
received or receivale in the vear, Exclude any grants
received.

3. (+) Total other receipts

337,734 389,747

Total income or receipts as recorded in the cashbook less
the precep!l or rates/levies received (line 2). Include any
qrants received.

4. (-) Stalf cosls

-5565,427 <f81,82

Total expenditure or payiments made tc and on behalf
of afl employees. Include gross salanes and wages,
employers Nl contributions, emplovers ponsion
conliibutions, gratuiiios and severance payvments

5. {~) Loan interest/capital _
repaymenls -35,434 35,44

Total expenditure or payments of capital and interost
made during the year on the authority's borrowinas (if any).

6. (-) All other payments

-662,237 -641,114

Total expenditure or payments as recorded in the cash-
hook less staff costs (line 4} and loan interost/capital
repaymenis (line 5).

7. (=) Balances carried

forward 344,749 254,103

4

Total balances and reserves at the end of the vear. Must
equal (1+2+3) - (4+5+6),

8. Total value of cash and

short tenm invesimenls 422,967 321,837

The sum of all current and deposit bank accounls, cash
holdings and short term investmients held as ai 31 March —
To agree with bank reconciliation.

9. Total fixed assels plus

and assols

fong term inveshnents 3,212 566 Ri2hA 19
271 Mareh.

The value of all the properly the authority owns — it is made
up of alf its lixed assels and long lerm investments as at

10. Total borrowings

258.2881 21

from third parties (including PWLD).

The vulstanding capital balance as at 31 March of all loans

ForLocal Counclls Only

11a. Disclosure nole re Trust funds
{including charitable)

Mb. Disclosure nole re Trust funds i
(including charitable)

The Council, as a body cotporate. acls as sole tristee and
I8 responsible for managing Trust funds or assets

The figures in the accounting statements above
exclude any Trust transactions,

Leerlify that for the year ended 31 March 2024 the Accountin

I confirm that these Accounting Statements wern

Stalements in this Annual Governance and Accountability approved by this authority on this date

Return have been prepared on either a receipts and payments
ar income and expendilure basis following the guidance in
Governance and Accountabilily for Smaller Authoritios - o
Practilionors' Guide to Proper Practices and prasent {airly
the financial position of this authority.

Signed by Responsible Financial Officer before baing
presented to the authority for approval

as racorded in minule reference

‘j(.:ﬁr: b Stgned by Charr of the meeting where the Accounting

Dale H /05/20 Lile

SLiatements were approved

Annual Governance and Accountability Return 2023/24 Form 3
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Section 3 — External Auditor’s Report and Certificate 2023/24

In respect of WALTHAM ABBEY TOWN COUNCIL

1 Respective responsibilities of the auditor and the authority

Our responsibility as auditors to complete a limited assurance review is set out by the National Audit Office (NAO). A fimited
assurance review is not a full statutory audit, it does not constitute an audit carried out in accordance with International
Standards on Auditing (UK & Ireland) and hence it does not provide the same level of assurance that such an audit would.
The UK Government has determined that a lower level of assurance than that provided by a full statutory audit is appropriate
for those local public bodies with the lowest levels of spending.

Under a limited assurance review, the auditor is responsible for reviewing Sections 1 and 2 of the Annual Governance and
Accountability Return in accordance with NAO Auditor Guidance Note 02 (AGN 02as issued by the NAO on behalf of the
Comptroller and Auditor General. AGN 02 is available from the NAO website —
https://www.nao.org.uk/code-audit-practice/guidance-and-information-for-auditors/ .

This authority is responsible for ensuring that its financial management is adequate and effective and that it has

a sound system of internal control. The authority prepares an Annual Governance and Accountability Return in
accordance with Proper Practices which:

+ summarises the accounting records for the year ended 31 March 2024; and
« confirms and provides assurance on those matters that are relevant to our duties and responsibilities as external auditors.

2 External auditor’s limited assurance opinion 2023/24

(Except for the matters reported below)* on the basis of our review of Seciions 1 and 2 of the Annual Governance and Accountability Return, in
our opinion the information in Sections 1 and 2 of the Annual Governance and Accountability Return is in accordance with Proper Practices and
no other matters have come to our attention giving cause for concern thal relevant legislation and regulatory requirements have not been met.

(*delete as appropriate).

(continue on a separate sheel il required)

Other malters not affecting our opinion which we draw to the altention of the authority:

(continue on a separate sheet if required)

3 External auditor certificate 2023/24

We certify/do not certify” that we have completed our review of Sections 1 and 2 of the Annual Governance and
Accountability Return, and discharged our responsibilities under the Local Audit and Accountability Act 2014,
for the year ended 31 March 2024.

*We do not certify completion because:

External Auditor Name

External Auditor Signature Date

Annual Governance and Accountability Return 2023/24 Form 3 Page 6 of 6
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Waltham Abbey Town Council
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Waltham Abbey Town Council

Statement of Responsibilities
3% Mareh 2024

The Council's Responsibilities
The council is required:
+  to make arrangements for the proper administration of its financial affairs

«  to secure that one of its officers (R.F.0.) has the responsibility for the administration of those affairs. At this
council that officer is the Responsible Financial Officer, and

*  to manage its affairs to secure economic, officient and effective use of resources and safeguard its assets.
The Responsible Finaneinl Officer's Responsibilities

The R.EQ. is responsible for the preparation of the council's Unaudited Financial Statements in accordance with Part 4
of the “"Governance and Accountability for Local Councils — A Practitioners Guide (England) (as amended)” {the guide),
so far as is applicable to this council, to present a true and fair view of the financial position of the council at 31 March
2024 and its income and expenditure for the year then ended.

In preparing the Unaudited Financial Statements, the R.F.0. has:

»  selected suitable accounting policies and then applied them consistently

+  made judgements and estimates that were reasonable and prudent, and

+  complied with the guide.
The R.F.O. has also:

+  kept proper accounting records, which were up to date, and

+  taken reasonable steps for the prevention and detection of fraud and other irregularities.
Respeonsible Financial Officer's Certificate

I further certify that the Unaudited Financial Statements present a true and fair view of the financial position of
Waltham Abbey Town Council at 31 March 2024, and its income and expenditure for the year ended 31 March 2024,

SIGNE: <o
Miss Jodie M. Law PSLCC- Responsible Financial Officer

Date:




Waltham Abbey Town Coungil

Statement of Accounting Policies

31 March 2024

Auditors
The name and address of the External Auditors is provided for information only.

These Statements are nof subject to audit and the External Aunditors have no responsibility for them.

Accounting Convention

The accounts have been prepared in accordance with the Financial Reporting Standard for Smaller Entities (effective
April 2008) (FRSSE) issued by the Accounting Standards Board, as applied to Local Councils by part 4 ol Governance
and Accountability for Local Councils — A Practitioners Guide (England) (the guide). Comparative figures have been
restated to conform to the revised formats where appropriate. Certain requirements have been omitted for clarity and
simplicity as these statements ate not subject to audit. They arc produced in support of the council's audited Statement
of Accounts contained within the Annual Return Statement of Accounts,

These accounis have been prepared having regard to the (undamental accounting concepls of: Going Concern,
Prudence, Accruals, Relevance, Consistency, Reliability, Comparability, Understandability and Materiality.

The accounts have been prepared under the historical cost convention.

Fixed Asscts

All expenditure in excess of £1,000 {on any onc item or group of similar items) on the acquisition, creation or
enhancement of fixed assets is capitalised on an accruals basis in the accounts. Expenditure on lixed assets is
capitalised, provided that the fixed asset yields benefits to the authority and the services it provides, for a period of more
than one year, Fixed assets are valued on the basis recommended by the Chartered Institute of Public Finance and
Accountancy (CIPFA) and in accordance with the statements of asset valuation principles and guidance notes issued by
the Royal Institution of Cliartered Surveyors (RICS). The closing balances are stated on the following basis:

fand and buildings are included in the balance sheet at Depreciated Replacement Cost (DRC). The DRC basis of
valuation requires an estimate of the value of land in its cxisting use, together with the current replacement cost of
the building and its external works, from which appropriate deductions have been made to reflect the age,
condition,economic, Tunctional and environmental obselescence and other locational factors which might result in
the existing building being worth less than a new replacement building.

The surplus or deficit arising on periodic revaluations of fixed assets has been credited or debited to the Revaluation
Reserve. Subsequent revaluations of fixed assets are planned at tive yearly intervals, aithough material changes to asset
valuations will be adjusted in the interim period, should they occur.

In accordance with Financial Reporting Standard (FRS) 15. depreciation is provided on all operational buildings (but
not [and), as well as other assets.
Depreciation Policy

Buildings and leasehold land are depreciated over the shorter ol 50 years or the anticipated remaining useful lives on a
straight line basis.

Freehold land is not depreciated.

Non Operational Assets (including Investment Propertics) arc not depreciated.
Vehicles and equipment are depreciated over 5 years at 20% per annum straight line
Play equipment is depreciated over 10 years at 10% per annum straight line.
Infrastructure assets are depreciated over 10 years at {0% per annum straight line
Community assets are not depreciated

Depreciation is accounted for as a Balance Shect movement only. not through the Income and Expenditure Account.
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Waltham Abhey Town Council

Statement of Accounting Policies
31 Margh 2024

Granis or Contributions from Government or Related Bodies
Capital Grants

Where a fixed asset has been acquired or improved with the financing either wholly or in part by a grant or contribution
from government or a related body, e.g. Sports Council. the amount of the grant has been credited to Delerred Grants
Account and carried forward, Grants so credited are released back to revenue over the life of the asset to match, and
thereby offset wholly or in part, depreciation charged.

Revenue Grants

Revenue grants are credited to income when conditions attached thereto have been fulfilled and/or equivalent
expenditure has been incurred. Grants received in respect of which the conditions have not been fulfifled, or expenditure
incurred, are carried forward as deferred revenue grants,

Investments

Investments are included in the balance sheet at historic cost and realised gains or losses are taken into the income and
expenditure account as realised. Details are given at note 13. ‘

Stocks and Work in Progress

Stocks held for resale, where significant (generally in excess of £1,000}, are valued at the lower of cost or net realisable
value. Consumable stocks have been treated as an expense when purchased because their value was not material.

Debtors and Creditors

The revenue accounts of the council are maintained on an accruals basis in accordance with the regulations. That is
sums due to or from the council during the year are included whether or not the cash has actually been received or paid
in the year. Exceptions to this are payment of regular quarterly and other accounts {e.g. telephones, clectricity). This
policy is applied consistently each year. Therefore, it will not have a material effect on the year’s accounts or on the
council’s annual budget.

The council reviews the level of its commercial debtors on a regular basis and provisions are made, as required, where
the likelihood of amounts proving ultimately collectable is in doubt.

Value Added Tax

Income and Expenditure excludes any amounts related 1o VAT, as all VAT suffered/collected is recoverable from or
payable to HM Revenue and Customs. Any amounts not so recoverable are treated as a separale expense.

External Loan Repayments

The council accounts for loans on an accruals basis. Details of the council’s external borrowings are shown at note [7.

Leases

The council has no commitments under [inance teases. Rentals payable under operating leases are charged to revenue
on an accruals basis.
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Waltham Abbey Town Council

Statement of Accounting Policies

31 March 2024

Reserves
The council maintains cerlain reserves to meet general and specific future expenditure. The purpose of the council’s
reserves is explained in notes 20 to 21.

Certain reserves are maintained to manage the accounting processes for tangible fixed asscts, available for sale
investments and retirement benefits. They do not represent usable resources for the council:

Capital Financing Account - represent the council’s investment of resources in such assets already made.

Inferest {ncome

All interest receipis are credited initially to general [unds,

Cost of Suppert Services

The costs of management and administration have been apportioned to services on an appropriate and consistent basis.

Pensions

The pension costs that are charged against precept in the council’s accounts, in respect of its employees. are equal to the
contributions paid 1o the funded pension scheme Tor those employees.

These contributions are determined by the fund’s actuary on a tricnnial basis and are set to meet 100% ol the liabilities
of the pension fund, in accordance with relevant government regulations.

The next actuarial valuation is due at 3 st March 2025 and any change in contribution rates as a result of thal valuation
will take effect from Ist April 2026.
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Waltham Abbey Town Council
Income and Fxpenditure Account

Income

Precept on Principal Authority

Grants Receivable

Rents Receivable, Interest & Investment Income
Charges made for Services

Other Income

Total Income
Expenditure

Direct Service Costs:
Salaries & Wages
Grant-aid Expenditure
Other Costs

Democratic, Management & Civie Costs:
Salaries & Wages
Other Costs

Total Expenditure

3% Mareh 2024

Excess of (Expenditure over Income)/Income over Expenditure for the year.

MNet Operating (Deficit)/Surplus for Year

STATUTORY CHARGES & REVERSALS

Statutory Charge for Capital (i.e. Loan Capital Repaid)

Capital Expenditure charged to revenue
Transter from Earmarked Reserves

(Deficit} for the Year (from) General Fund
Net (Deficit) for the Year

The above (Deficit) for the Year has been (funded) for the Year (from) as follows:

Transfer from Earmarked Reserves
(Deficit) for the Year (from) General Fund

Notes 2024 2023
£ £
977,990 874,360
- 15,000
3 20,480 6,696
358,748 305,618
10,519 10,420
1,367,737 1,212,094
(388,730) (281,158)
(5,989) (4,979)
| (369,965) (411,300)
{393,098) (274,269
| (236,670}  {219,865)
(1,394,452} (1,191,571)
(26,715) 20,523
(26,715} 20,523
(23,384) (22,261)
13 (40,547) (39,265)
21 24,607 6,398
(66,039) (34,605)
(90,646} (41,003)
21 (24,607) (6,398)
(66,039) (34,605}
(90,646) (41,003)

The council had no other recognisable gains andfor losses during the year.

The notes on pages 12 to 21 form part of these nnaudited statements,
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Waltham Abbey Town Coungil

Statement of Movement in Reserves

31 March 2024

Net
Movement in
Reserve Purpose of Reserve Notes 2024 Year 2023
£ £ £
Capital Financing Account  Store of capital resources set aside 20 1,145,323 (7.111) 1.152.434
1o purchase fixed assefs
Earmarked Reserves Amounts set aside from revenue 21 119,220 (24,607) 143,827
to meet general and specific
future expenditure
General Fund Resources available to mecl future 134,883 (66,039 200,922
runting costs
Total 0399426 (97757) 1497183

The notes on pages 12 to 21 forni pari of these unandited statements.
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Waltham Abbey Town Council

Balance Sheet

31 Mazrch 2024

Notes 2024 2024 2023
Fixed Assets
Tangible Fixed Assets 10 1,609,261 1,652,978
Current Assefs
Stock 14 3,568 3,399
Debtors and prepayments 15 32,420 55415
Investments 13 202,901 307,532
Cash at bank and in hand 118,932 115435
357,821 481,781
Current Liabilities
Current Portion of Long Term Borrowings 17 (24,562) (23,384)
Creditors and income in advance 6 {103,718) _(137,032)
Net Current Assets 229,541 321,365
Total Assets Less Current Liabilities 1,838,802 1,974,343
Long Term Liabilities
Long-term borrowing 17 (210,342) (234,904)
Deferred Grants I8 (229,034} (242,256)
Total Asscts Less Liabilities 1,399,426 1,497,183
Capital and Reserves
Capital Financing Reserve 20 1,145,323 1,152,434
Earmarked Reserves 21 119,220 143,827
General Reserve 134,883 200,922
1,399,426 1,497,183

The Unaudited Financial Statements represent a true and fair view of the financial position of the Council as at 31

March 2024, and of its Income and Expenditure for the year.

These accounts were approved by the Council on 19th July 2024 .

Signed: o
Clir 8. Yerrell Miss Jodie M. Law PSL.CC

Mayor Responsible Financial Officer

The notes on pages 12 10 21 form part of these unandited statements.
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Waltham Abbey Town Council

Cash Flow Statement

31 Mareh 2024

REVENUE ACTIVITIES

Cash outflows

Paid to and on behalf of employees
Other operating payments

Casi inflows

Precept on Principal Authority
Cash received for services
Revenue grants received

Net cash {outflow)/inflow from Revenue Activities

SERVICING OF FINANCE
Cash outflows

Interest paid

Cash inflows

Interest received

Net cash inflow/(outflew) from Servicing of Finance

CAPITAL ACTIVITIES
Cash outflows

Purchase of fixed assets
Cash inflows

Net eash (outflow) from Capital Activities

Net cash (outflow) before Financing

FINANCENG AND LIQUID RESQURCES
Decreasc/(Increase) in money on call

Cash outflows

Loan repayments made

Net cash inflow/(outitow) from financing and ligquid
resourees

Increase/{Decrease) in cash

Notes 2024

(781,828)
(625,824)

977,990
384,556

24

{12,577}

(40,547

25

2024 2023
£ £

(555,427)
(654,295)

(1,407,652)  (1.209,722)
874,360

346,443

13,000

1,362,546 1.235,803
(45,106) 26,081
(13,698)

6.696
7,903 (7,002)
(39,265)

(40,547)  (39,265)
(77.750)  (20.,186)
104.631 (5.673)
(23.384)  (22261)
81,247 (27,934)
3497 (48,120)

The notes ont pages 12 o 21 fornr part of these uncudited stalements,




Waltham Abbev Town Council

Notes to ithe Accounts

31 Mareh 2024

1 Other Costs Analysis
Other Costs reported in the council's Income and Expenditure Account comprise the
following:

Direct Service Costs

2024 2023
£ £
Theatres & Public Entertainment 48,692 49,719
Community Centres 27,540 55,938
Indoor Sports & Recreation Facilities 383 32,679
Qutdeor Sports & Recreation Facilities 143,207 136,966
Community Parks & Open Spaces 14,999 13,848
Allotments 1,734 1,439
Visitor Information 14,787 15,416
Cemeteties 79,758 37,111
Public Conveniences 2,186 10,934
Market Undertakings 1,311 3,850
Promotion & Marketing of the Area 28,290 42,143
Community Development 13,067 14,236
Less: Grant-aid Expenditure (5,989) (4,979}
Total 369,965 411,300
Demeocratic, Management & Civie Costs
2024 2023
£ £

Corporate Management 218,525 200,735
Democratic Representation & Management 3,088 2,560
Mayors Allowance 3,000 3,397
Interest Payable 12057 13,173
Total 236,670 219,865

As reported in the Statement of Accounting Policies, apportionment of central costs is not reflected in the above

analysis.

2 Interest Payable and Similar Charges

2024 2023
External Interest Charges - Loans 12,057 13,173
12,057 13,173
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Waltham Abbey Town Council

Notes to the Accounts

3 Interest and Investment Income

2024 2023
L £
Interest Income - Genetal Funds 20.480 6.696
20480 6,696

4 Agency Work
During the year the Council undertook no agency work on behall of other authorities.

During the year the Council commissioned no agency work to be performed by other authoritics.

5 Related Party Transactions

The council is required to disclose material transactions with related parties — bodies that have the potential to control or
influence the council or to be controlled or influenced by the council. Disclosure of these transactions allows readers to
assess the extent to which the council might have been constrained in its ability to operate independently or might have
secured the ability to limit another party's freedom to bargain with the councit at arms length.

Related parties include:

Central Government

The council’s operations are controlied by statutes passed by Central Government. All transactions with Central
Government arise as a result of some of those statutes but do not, in the opinion of the council, require to be disclosed
here.

Principal Authoritics

The District/Borough Council collects this council's Preeept and remits the same to the council under statutory
provisions, The Precept is disclosed separately elsewhere in these accounts.

The County Council administers the Pension Fund of which cerfain of the council's staff are members. Details of
amounts payable to the fund are disclosed at note 9.

Agency arrangements with other authorities arc disclosed at notc 4.

The council has the following funding arrangements in place with other authorities (o secure the continued operation of
certain services:

The council received £Nil (2022/23 £15,000) partnership funding towards the running of the TIC from Epping Forest
District Council.

Members of the council

Members have direct control over the council's financial and operating policies. During the year no members have
undertaken any declarable, material transactions with the council. nor the council with any member. Details of such
transactions (if any) are recorded in the Register of Mcmbers' Interests, open to public inspection at the council's
offices.

Members represent the council on various organisations. Appointments are reviewed annually, unless a specific
termination date applies to the term of office. None of these appointments places a Member in a position o exerl unduc

influence or control.

Officers of the Council
Other than their contracts of employment, no material transactions have been made during the year between the couneil

and any officer.

Other Organisations
The council awards grants to support a number of voluntary or charitabie bodies. [t does not attempt to exert control or

influence as a result of such grants.




Waliham Abbey Town Council

Motes to the Accounts

31 Miarch 2024

6 Audit [Fees
The council is required to report and disclose the cost of services provided by its external auditors.

These may be summarised as follows:

2024 2023
£ £
Fees for statutory audit services 2,100 2,100
Total fees 2,100 2,100
7 Members' Allowances
2024 2023
£ £
Members of Council have been paid the following allowances for the year:
Mayors Allowance 3,000 3,397
~ 3,000 3,397
8 Employees
The average weekly number of employees during the year was as follows:
2024 2023
NMumber Number
Full-time [0 11
Pari-time 9 6
Temporary 8 [
27 27

All staff are paid in accordance with nationally agreed pay scales.

9 Pension Costs

The council participates in the Essex County Council Pension Fund. The Essex County Council Pension Fund is a
defined benefit scheme, but the council is unable to identify its share of the underlying assets and liabilities because all
town and parish councils in the scheme pay a common contribution rate.

The cost to the council for the year ended 31 March 2024 was £121,448 (31 March 2023 - £83,620).

The most recent actuarial valuation was carried out as at 315t March 2022, and the council's contribution rate is
confirmed as being 24.80% of employees' pensionable pay. plus a lump sum of £0 with effect from 1st April 2024 (year
ended 31 March 2024 — 24.80%, , plus a lump st of £42,497).

Financial Reporting Standard 17 (FRS17): “Retirement Benefits” sets out accounting requirements for pension costs.
For schemes such as Essex County Council Pension Fund, parngraph 9(b} of FRS17 requires the councii to account for
pension costs on the basis of contributions actually payable lo the scheme during the year.
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Waltham Abbey Town Council

MNotes to the Accounts

31 Mareh 2024

10 Tangible Fixed Assets

Operatienal Operational Non Vehicles and  Infra-  Community  Other ‘Fotal

Freehold  Leaschold Operational Fauipment  structure Assels

Land and  Land and  Land and Asscets

Buildings _ Buildings  Buildings e o o
Cost £ £ £ £ £ £ £ £
At 31 March 2023 1,709,466 277,500 - 691.646 459,815 57.238 16.90¢ 3,212,566
Additions - - - 23,223 - - 17.324 40,547
Surplus on 4,716 - - - “ - 4,710 -
revaluation S e o
At 31 March 2024 1,714,182 277,500 - 714,869 459815 57.238 29,509  3.253,113
Depreciation
At 31 March 2023 (491,337}  (86,650) (605,013) (376,588) - - {1.559,588)
Charged for the year  (30,918) (6,350} {23,538) (23,458) - (81}",;2&&)
At 31 March 2024 (522,255) (93,000} - {028,551} (400.046) - - (1,643,852)
Net Boolk Value
At 31 March 2024 1,191,927 184,500 - 86.318 59769 57.238 29,509 1.609,261
A3 March 2023 1218129 190850 - 86633 83227 57238 16901 1652978

Although classificd as capital expenditure, certain minor equipment purchases are not included in the above as they are
not material in overall value.
Fixed Asset Valuation

The frechold and leaschold properties that comprise the council's properties have been valued as at 15th September
2003 by external independent valuers, Messrs Andrew Cooper, MRICS of Derrick Wade Waters. Valuations have been
made on the basis set out in the Statement of Accounting Policies, except that not all properties were inspected. This
was neither practical nor considered by the valuer to be necessary for the purpose of valuation. Plant and machinery that
form fixtures to the building are included in the valuation of the building.

Assets Held under Finance Agrecments

The council holds no such assets

1T Financing of Capital Expenditure

2024 2023

£ £

The following capital expenditure during the year;

Fixed Assets Purchased o 40547 39,265
40,547 39,265

was financed by:

Revenue:

Capital Projects Reserve 40,547 39,265

40,547 39,265
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Waltham Abbey Town Council

Notes to the Acconnts

31 March 2024

12 Information on Assets Held
Fixed assets owned by the council include the following:

Operational Land and Buildings
Town Hall
Pavilions etc — at 2 recreation grounds
Cemetery Lodge & Chapel
Town Mead Sports & Social Club
Community Centre at Larsens
Public Conveeniencxes at Larsens
Baseball Diamond & Buildings
Bowls Green
Allotment Sites —3
Leasehold Operational Land and Buildings
Community Centres - 2
Pavilion etc —at | recreation ground
Community Shop
Vehicles and Equipment
Light Vans\Trucks — 2
Community Minibuses —2
Street Sweepers
Sundry parks vehicles & maintenance equipnient
Cinema facility at Town Hall
Childrens' Play Area Equipment - 4 sites
Outdoor Fitness Equipment
Sundry office equipment
Infrastructure Assets
Floodlights & footpath lighting
Fencing
Assorted street fumiture
Skate Park at Town Mead
Community Assets
Cemeteries — 2
Market Place
Recreation grounds with varying sporting facilities — 4
War Memorial

Council Artefacts & Regalia
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13 Current Asset Investments

CCLA Public Sector Deposit Fund

14 Stocks

Community Centres

15 Debtors

Deblors - Cemetery
Debtors - Recreation Grounds
Debtors - Town Hall
Debtors - Town Mead
Debtors - General

Debtors - Gilwell Fill C C
Bad Debt Provision

Trade Debtors

VAT Recoverable
Prepayments

Accrued Income

16 Creditors and Accroed Expenses

Trade Creditors

Other Creditors

V AT Payable

Accruals

Accrued Interest Payable
Income in Advance

Waltham_Abbey Town Council

Notes fo the Accounts

31 March 2024
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2024 2023
£ £
202,901 307,532
202,901 307,532
2024 2023
£ £
3,568 3,399
3,568 3.399
2024 2023
£ £
4,108 11,821
1,058 9,153
1,095 3,238
7,777 1,257
3,848 4,957
- 173
(1,880) (1,880)
16,006 28.719
8,592 11,009
7.672 9.318
150 6,369
32.420 55415
2024 2023
£ £
32,295 15,608
12,571 10,032
710 710
12,741 61,118
5,577 6,007
_39.824 43,467
103,718 137,032




17 Long Term Liabilities

Public Works Loan Board

The above loans are repayable as follows:

Within one year

From one to two years
From two to five years
From five to ten years
Over ten years

Total Loan Commitment

Less: Repayable within one year

Repayable after one year

18 Deferved Grants

Capital Grants Applied
At 01 April

Released to offset depreciation
At 31 March

Total Deferved Grants
At 31 March
At 01 April

Waltham Abbev Town Council

Motes to the Accounts

31 March 2024

2024 2023
234,904 258,288
234,904 258,288
2024 2023
24,562 23,384
25,801 24,562
85,474 81,371
99,067 128,971
234,904 258,288
(24,562} {23,384)
210,342 234,904
2024 2023
£ £
242,256 261,229
(13,222} (18,973)
229,034 242,256
229,034 242,256
242,256 261,229

Capital Grants are accounted for on an accruals basis and grants received have been credited to Deferred Grants
Account. Amountis are released from the Deferred Grants Account to offset any provision for depreciation charged 1o
revenue accounts in respect of assets that were originally acquired with the assistance of such grants.
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Waltham Abbey Town Counceil

Notes fo the Accounts

31 March 2024

19 Fixed Asset Restatement Account

2024 2023
£ £
Revaluation of assets during the year - 28,888
- (28,388)

Balance transferred to Capital Adjustment Account .

Balance at 31 March

The previous system of accounting for local councils required the establishment of'a Fixed Asset Restatement Account.
The balance on this account represented the value of assets included in the Balance Sheet for the first time. together
with subsequent revaluations and disposals up to 31% March 2007, This account has now been amalgamated with the
Capital Finance Account to create the new Capital Adjustment Account. Subsequent revaluations will be accounted for

through the new Revaluation Reserve.

20 Capital Financing Account

2024 2023
£ £
Balance at 01 April 1,152,434 £.130,590
Balance transferred from Revaluation Reserve - 28,888

Balance at 01 April restated !_:1'55?23747 l.lS‘ﬂﬁS—

Financing capital expenditure in the year

Additions ~ using revenue balances 40.547 39,265
Loan repayments 23,384 22,261
Disposal of fixed assets - (27,875}
Depreciation eliminated on disposals - 27,875
Reversal of depreciation (84.264) (87,543)
Deferred grants released 13,222 18,973
Balance at 31 March 1,145,323 1.152.434

The Capital Financing Account represents revenue and capital resources applied to finance capital expenditure or for the
repayment of external loans. It also includes the reversal of depreciation to ensure it does not impact upon the amount to
be met from precept. It does not represent a reserve that the council can use to support future expenditure.

21 Barmarked Reserves
Balance at  Contribution Contribution Balance at

01/04/2023  to reserve  from reserve 31/03/2024

£ £ z £
Capital Projects Reserves 110,950 75,000 (99,607) 86.343
Asset Renewal Reserves - - - -
Other Barmarked Reserves 3287 - . 32,877
Total Earmarked Reserves 143,827 75,000 (99,607} 119,220

The Capital Projects Reserves are credited with amounts amounts set aside from revenuce to part finance specific

projects which are part of the council's capital programme.
The Other Earmarked Reserves are credited with amounts sct aside from revenue to fund specific known commitments

of the council.

The Other Earmarked Reserves at 31 March 2024 ave set out in detail at Appendix A.
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‘Waltham Abbey Town Counneil

Notes (0 the Accounts

31 Mayrch 2024

22 Capital Commitments
The council had no capital commitments at 31 March 2024 not otherwise provided for in these aceounts.
23 Contingent Liabilities

The council is not aware of any contingent fabilities at the date of these accounts.

14 Reconciliation of Revenue Cash Flow

2024 2023
£ £
Net Operating (Deficity/Surpius for the year (26,715} 20,523
Addf(Deduct)
Interest Payable 12,057 13,173
Interest and Investment Income (20,480} {6,696)
(Increase)/Decrease in stock held (169) 963
Decrease in debtors 22,995 51,896
{Decrease) in creditors (32,794) (53,778}
Revenue activities net cash (outflow)inflow (45,106) 26,081
25 Movement in Cash
2024 2023
£ £
Balances at 01 April
Cash with accounting officers 1,650 1,674
Cash at bank 113,785 161,881
115,435 163,555
Balances at 31 March
Cash with accounting officers 2,435 1,650
Cash at bank 116,497 113,785
118,932 115,435
Net cash inflow/{outflow} 3,497 {48,120)
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Waltham Abbey Town Council
Notes to the Accounts

31 March 2024

26 Reconciliation of Net Funds/Debt

2024 2023
£ £
Increase/(Decrease) in cash in the year 3.497 (48,120)
Cash outflow from repayment of debt o 23384 22.261
Net cash flow arising from changes in debt 23,384 22,261
Movement in net Tunds/debt in the year 26,881 (25,859)
Cash at bank and in hand 115,435 163,555
Total borrowings ~ (258,288) (280,549)
Net (debt) at 01 April (142,853) (116,994)
Cash at bank and in hand 118,932 115,435

Total borrowings (234,904) (258,288)
Net (debt) at 31 March (115.972) {142,853)

27 Post Balance Sheet Events

There are no significant Post Balance Sheet events since the preparation of these accounts. up to the date of their final
adoption {on 9th July 2024), which would hiave a material impact on the amounts and results veported herein.

[ g3
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Waltham Abbey Town Council
Appendices

31 March 2024

Appendix A
Schedule of Earmarked Reserves

Balanee al  Confribution Contribution  Balance at
01/04/2023 toreserve  fromreserve  31/03/2024

Capital Projects Reserves

Rolling Capital Fund 24,937 75,000 (99,607) 330

Cemetery Extension 86.013 86,013
110,950 75,000 (99,607) 86,343

Asset Replacement Reserves

NONE O 0

¢ [t 0 0

Other Farmarked Reserves

Election Costs 37407 27.467

King Harold Promotion 1,750 1,750

Town Twinning £6060 1,660

VAS/ISAD (D) 2,000 2,000
32,877 0 0 32,877

TOTAL EARMARKED RESERVES 143,827 75,000 {99.607) 119,220
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Waltham Abbey Town Council

31 Mareh 2024

Annual Report Tables

Table. I — Budget & Actuat Comparison

Net Expenditure
Cultural & Heritage
Recreation & Sport
Open Spaces
Tourism
Cemetery, Cremation & Mortuary
Environmental Health
Planning & Development Services (including Markets)

Net Direct Services Costs

Corporate Management
Democratic & Civic

Net Democratic, Management and Civic Costs

Interest & Investment Income

Loan Charges

Capital Expenditure

Transfers to/{ from) other reserves
{Deficit from) Genetal Reserve
Precept on Principat Authority

+
.Y

e

r

Pa

fr:

Budget £

63,460
102,840
90,944
66,127
90,250
17,203

135,510

566,334

(10,000
35,960

50,000

Actual £

$7,990
(38,929
105,194
65,991
142,401
9,211
104,406
654,122
225,763
133,243

(20,480}
35,441
40,547

(24,607

(66,039)

977.990




Waltham Abbey Town Council

Annual Report Tables

Table. 2 — Service Income & Expenditure

Notes 2024 2024 2024 2023
£ £ £ £
G ross Income Net Net

Expenditure Expenditure Kxpenditure
CULTURAL & RELATED SERVICLS
Cultural & Heritage} 169,146 (81,156) 87.990 15,727
Recreation & Sport 304,769 (163,840} 138,929 197,124
Open Spaces 104,612 582 105,194 39,567
Tourism 69,338 (3,347) 65,991 48,521
ENVIRONMENTAL SERVICES
Cemetery, Cremation & Mortuary 238,266 (95,865) 142,401 74,513
Environmental Health 9,211 - 9,214 19,765
PLANNING & DEVELOPMENT SERVICES
Economie Development (including markets) 104,461 {13,107) 91,354 108,997
Community Development 13,067 {135) 13,052 14,126
CENTRAL SERVICES
Corporate Management 236,282 (10,519) 225,763 174,792
Demaocratic & Civic 130,243 - 130,243 100,831
Civic Expenses o 3,000 - 3,000 3,397
Net Cost of Services 1,382,395 (369,267} LO13,128 847,360
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