POLICY & RESOURCES COMMITTEE
Wednesday 5th April 2023
7.30 p.m.

*Cllr H. Kane – Chairman
Cllr T Matthews – Deputy Chairman
Cllr R Holmes
*Cllr J. Lea
                           *Cllr J Lucas
*Cllr D Plummer
Cllr E.A. Webster
Cllr S Yerrell
Cllr L Green
Cllr M Markham
*Cllr A Watts

[bookmark: _Hlk77234817] * Denotes Members present.

In attendance: Town Clerk and RFO

     560/23			Recording of Meetings: The notice was duly read to the meeting.

561/23	Apologies for Absence: Apologies for absence were received from Cllr E Webster, Cllrs S Yerrell, & Cllr M Markham, Cllr S Kane.

562/23		Disclosures of Interest: There were the following disclosures of interest

	Member
	Item
	Interest
	Reason
	Action

	Cllr H Kane
Cllr A Watts
	Abbey Filling Station
	Non-Pecuniary
	Customer
	Remained

	Cllr H Kane
	Catalyst Image Solutions
	Non-Pecuniary
	Customer
	Remained

	Cllr J Lucas
	Direct Boot
	Non-Pecuniary
	Customer
	Remained



563/23			Public Questions: There were no public questions.

564/23			GDPR: An update was given by TC. The report was duly noted.

565/23		EFDC/ECC Update: An emailed report was sent by Cllr S Kane. TC to circulate to members.

566/23			Accounts Paid: The report was duly noted, and it was
		
RESOLVED – THAT the accounts paid, and reimbursements made on 
the authority of two members dated 24/03/23 and 07/04/23 be confirmed and approved.  

567/23			Status List: The report was duly noted, and it was
	
RESOLVED – THAT TC will investigate options for a Health & Safety consultant and revert back to potential extraordinary P&R Meeting.

	97





[bookmark: _Hlk131581918]568/23			Budget Monitoring Report: The report was duly noted.	

			Cllr Plummer left the meeting at 1959 HOURS and did not return.

569/23			PWLB: The report was duly noted.	

570/23			Internal Audit: The report was duly noted.

571/23	Terms of reference and scheme of delegation: The scheme was duly noted, and it was 

	RESOLVED – THAT the development of the Terms of Reference will be ongoing. THAT a review will be conducted in the next P&R meeting to determine the committees and subcommittees going forward.

	TC The chairman training will be investigated.  TC to confirm which committee can form a subcommittee.

	Establishment review will remain as a subcommittee and the quorum will be changed to 6. Decisions taken will be reviewed and ratified at P&R.

572/23	Direct Debits, Standing Orders and Transfers dated 
01/02/2023 - 28/02/2023: The report was duly noted.

573/23	Imprest Account Payments dated 01/02/2023 – 28/02/2023: The report was duly noted.

574/23	Current Bank Reconciliation Statements dated 28/02/2023: The report was duly noted.

575/23	Town Centre Accessibility: 

RESOLVED - THAT this will be deferred to the next P&R Meeting as Cllr Plummer left the meeting at 1959 Hours. 

576/23	Waltham Abbey Speed Watch: 

RESOLVED - THAT this will be deferred to the next P&R Meeting as Cllr Plummer left the meeting at 1959 Hours.

577/23	Any Other Business: There was no other business.

578/23			Exclusion of Press and Public: It was moved by the chairman and 

RESOLVED – THAT due to the confidential nature of the following items to be discussed, the press and public will be temporarily excluded from the meeting.

579/23		Budget Monitoring Detail Accounts: The report was duly noted.

Standing orders were suspended in order to transacted business without the required notice period.
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580/23		Rochford Pavilion: The business plan was duly noted and it was 

RESOLVED - THAT the business plan was initially agreed, and tenancy will be initiated upon confirmation that other interested parties have been provided with the opportunity to submit a business plan.


Cllr H Kane
Chairman of the Meeting.
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